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MEMPHRÉMAGOG CONSERVATION INC. 

Annual General Meeting 
July 11, 2015 at 9:30 AM 

Stanstead Township Town Hall, Fitch Bay, Québec 
Minutes 

 

Administrators Present 

Claude Bernier, President YES 

Tom Kovacs, Vice-president YES 

Paul Trudel, Treasurer NO 

Catherine Roy, Secretary YES 

Robert Benoit YES 

Anne Boswall YES 

Jean-Claude Duff YES 

Linda Ghanimé YES 

Mary Pat Goulding YES 

Gisèle Lacasse Benoit YES 

Johanne Lavoie NO 

Peter Lépine NO 

Erich Smith-Peter NO 

Coordinator, Healthy Fitch Bay Project  

Ariane Orjikh YES 

Administrative assistant  

Cindy Margarita Pozo YES 

Invited guests  

François Bélanger Eng. in environment and MCI collaborator YES 

Francine Hone, conservation biologist and MCI collaborator YES 

Patrol  

Anaïs Messier, Patrol Coordinator YES 

Jonathan Desroches, Patroller YES 

Nicholas Vachon, Patroller YES 
 

Meeting Secretary: Cindy Margarita Pozo 
 

1. Opening of the meeting by Mrs. Claude Bernier, president: 
  

Mrs. Claude Bernier welcomes the assembly (some 50-60 MCI members in attendance). She notes 
the presence of Mrs. Francine Caron-Markwell, Mayor of Stanstead Township and Mrs. Lisette 
Maillé, Mayor of Austin and President of the MRC’s Sustainable Development committee. She also 
notes the support of MCI by the Mayor of Ogden, M. Michael Sudlow, even though he could not 
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attend the meeting. As well, she noted the attendance of representatives of Blue Massawippi (Mrs. 
Nicole Doyon), the Association for the Preservation of Lake Magog (Mrs. Johanne Sarrazin) and the 
Society for the Conservation of Lake Lovering (M. André Bélanger). She emphasizes the importance 
of working together. 
 

2. Adoption of the agenda:  
 

Mrs. Lucie Bessette asks that an item be added in 13. Varia regarding Japanese Knotweed. Mrs. Lise 
Lamarche proposes the adoption of the agenda, seconded by Mr. Philippe Lefebvre. 
 

3. Adoption of the minutes of the Annual General Meeting of July 13, 2014: 
 

Mr. Jean-Claude Duff proposes the adoption of the minutes, seconded by Mrs. Gisèle Lacasse-

Benoit. 

4. President’s report by Mrs. Claude Bernier: 
 

Study on the impact of oversized waves on the shoreline: Mrs. Bernier provides a summary of the 
study. She mentions the ‘Follow the Wave’ sensitization campaign undertaken in collaboration with 
the MRC, Blue Massawippi, the Lake Lovering Conservation Society and representatives from the 
water sports industry. The patrol shows the promotional video. Mrs. Lisette Maillé notes that a lot 
of sensitization has been done with pleasure boaters. As well, the Federal government continues 
working on the problem. Buoys have been installed on certain lakes to help boaters respect the 250 
metres from the shoreline law. 
 
Memphrémagog: An Illustrated History: Mrs. Bernier informs the assembly that all of the copies of 
this first book about Lake Memphremagog by Mrs. Louise Abbott have been sold. As well, MCI 
received $500 from the Bannerman Foundation. Mrs. Abbott is already working on the second 
volume. More to come! 
 
Patrol: Mrs. Bernier introduces the patrol, all university students or graduates of the University of 
Sherbrooke. She wishes them an excellent season, and thanks Mr. Robert Benoit and Mr. Jean 
Lacasse for their support in acquiring MCI’s new boat. 

 
Conservation Program: Mrs. Bernier notes that, for the first time, MCI has contributed to the 
creation of a private nature reserve: the Tompkin’s Creek reserve. She also speaks about the 
importance of the wildlife corridor, which MCI is working on in concert with the City of Magog and 
the Municipality of Orford Township. She thanks the Magog team, especially Mrs. Alexandra Roy 
and Mrs. Élyse Ménard for their professionalism and hard work. 
 
Healthy Fitch Bay: From Diagnostics to Solutions Project: Mrs. Bernier gives a brief overview of the 
project, which is being coordinated by Ms. Ariane Orjikh. She notes the different partners working 
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with MCI on this long term project. Ms. Orjikh will present the action plan a little later in the 
assembly. 
 
Membership: MCI’s membership is stable. The organization is working to introduce new lakeside 
residents to MCI and the work we do. She notes that membership in the Heritage Circle (donation of 
$500 or more) is growing. 
 
Québec-Vermont Committee: MCI is still active on the committee. Mr. Tom Kovacs and Mr. François 
Bélanger represent MCI. 

 
Memphremagog Watershed Association (MWA): MCI is working closely with the MWA. Mr. Tom 
Kovacs represents MCI at MWA meetings. Mrs. Mary Pat Goulding of MWA is a member of the 
Board of Directors of MCI. 

 
Communications: MCI is using both traditional and modern communication methods, via our annual 
newsletter, various mailings, infoletters, our web site and Facebook. 

 
Management: Even though MCI is a small organization, its management is becoming ever more 
complex. 

 
Thanks: Mrs. Bernier thanks the membership for their support and for their presence at the Annual 
General Meeting. She particularly thanks Mr. Paul Trudel, MCI Treasurer for many years. He will not 
be on the Board of Directors next year. Mr. Kovacs will pay tribute to him a little later in the 
Assembly. 

 
5. Report on the patrol by Ms. Catherine Roy and Ms. Anaïs Messier: 

 
Introduction of the Patrollers: Ms. Catherine Roy introduces the patrollers, Mr. Nicholas Vachon and 
Mr. Jonathan Desroches, as well as the patrol coordinator, Ms. Anaïs Messier. 
 
Ms. Roy gives a brief summary of the 2014 season. She reports that they did not observe any 
cyanobacteria blooms during the patrol season, but two blooms appeared after the season ended. 
She gives an overview of the patrol projects in 2014: a study of dissolved oxygen, a shoreline 
inventory and an analysis of the Fitch Bay tributaries. The conclusion to be drawn from these 
reports confirm the worrisome state of the water of the bay. 
 
2015 Patrol activities: Ms. Anaïs Messier presents the planned activities for 2015: shoreline 
surveillance with reporting of problems to the Municipalities concerned, a list of the projects on 
which we collaborate, sampling for the MDDELCC, the MRC, the City of Magog and as part of the 
Healthy Fitch Bay Project. She also presents the projects the patrollers will carry out this season. The 
dissolved oxygen study will continue. An inventory of the Magog shoreline will be carried out. Two 
additional studies will be carried out in Fitch Bay: a study on aquatic plants and sediment 
accumulation, and a study of fecal coliform levels, both good indicators of the quality of the water in 
the bay. As an aside, she notes that category 1 cyanobacteria blooms have been observed in the 
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lake this year. For now, there is no health risk, since it requires a category 2 bloom to produce 
health risks. Ms. Messier asks anyone interested in joining our network of sentinels to contact the 
patrol. She noted the recyclable plastic bags that will be distributed on shoreline docks, the special 
events the patrol will participate in, and the sale of promotional materials. 
 
Mr. Robert Siron, MCI member, mentions the beaches with retaining walls in the Southière Beach 
sector. He received a message from the City that they conformed to municipal by-laws. Another 
member mentioned a cyanobacteria bloom at the marina. Ms. Roy noted that this is ‘normal’, since 
there is very little current at that location. Another member was concerned about the swimming 
season. Ms. Roy suggests posting sampling results on our Facebook page over the course of the 
summer.  
 

6. Report on the Conservation Program by Gisèle Lacasse Benoit:  
 

Mrs. Gisèle Lacasse-Benoit presents the report on the Conservation Program (see ANNEX A: 
Presentation of the Conservation Program’s results for 2014-2015). 

 
7. Report on membership by Mme Cindy Margarita Pozo: 

 
Ms. Pozo presents the total membership for 2015 as at July 11, 2015 versus the total membership 
for 2014 (see ANNEX B: Report of Membership Today vs 2014). 

 
Mr. Gilles Hudon, MCI member, notes that membership renewal is somewhat difficult via internet. 

 
8. Presentation and approval of the financial results as at December 31, 2014 by Ms. Cindy Margarita 

Pozo:  
 

MCI’s 2014 financial results were compiled by the Accounting Firm Raymond Chabot Grant 
Thornton (RCGT). The financial results are presented to the assembly by Ms. Cindy Margarita Pozo, 
administrative Assistant. 

 
Regarding the products, charges and net assets for the period, we note that MCI’s revenues, 
consisting mostly of membership fees and donations, were down 3,6K in 2014 compared to 2013. 
Provincial and Federal subsidies for the Conservation Program were considerably lower in 2014, MCI 
having received 30K less than in 2013 (see note 2). Salaries, benefits and other patrol expenses were 
slightly lower this past year. 
 
Communication expenses also were lower by 7K in 2014, mainly due to MCI carrying out a 
recruitment campaign in 2013 that was not repeated in 2014. Project expenses were up significantly 
(10,5K) because of the Healthy Fitch Bay Project. Administrative expenses have remained stable 
from 2013 to 2014, at 24K. 

 
All told, MCI has a surplus of 6.9K, increasing net assets to 99K. As at December 31, 2014, MCI has 
92.5K in the bank, compared to very few liabilities. 
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The adoption of the financial results as at December 31, 2014 is moved by Mrs. Madeleine Saint-
Pierre and seconded by Mrs. Catherine Mayson. 
 

9. Appointment of Auditors by Ms. Cindy Margarita Pozo: 
 

Mrs. Anne Boswall moves to renew the mandate of Raymond Chabot Grant Thornton as auditors for 
fiscal 2015. Mr. Jean-Claude Duff seconds the motion. Adopted unanimously. 

 
10. Ratification of the actions of the executive: 

 
Following a brief presentation by Mrs. Claude Bernier, it is moved by Mrs. Lisette Maillé and 
seconded by Mr. Robert Siron that all activities, transactions and actions taken by the Board of 
Directors and the Executive Committee of the Corporation since the last annual meeting be ratified 
and approved. Adopted unanimously. 
 

11. Presentation of the Healthy Fitch Bay Project by Ariane Orjikh:  
 

Mrs. Claude Bernier introduces the Healthy Fitch Bay Project planning committee, composed of Ms. 
Ariane Orjikh (project coordinator), Mrs. Linda Ghanimé, Mr. Jean-Claude Duff, Mrs. Gisèle Lacasse-
Benoit, Ms. Catherine Roy, Mr. François Bélanger, Mrs. Francine Hone and herself. 
 
Ms. Orjikh presents the action plan of the Healthy Fitch Bay: from diagnoses to solutions project. 
First of all, MCI’s 2005 Operation Healthy Lake project and the 2006 Global environmental 
diagnostic of the immediate watershed of Fitch Bay carried out by RAPPEL both clearly 
demonstrated the premature aging of this sector of the lake. The implementation of MCI’s action 
plan will depend on the dynamism of those involved (MCI, Municipality of Ogden, Municipality of  
Stanstead Township, the Memphremagog MRC, COGESAF, etc.) and on the financing available. 
 
Ms. Orjikh’s presentation of the project can be found on MCI’s web site (www.memphremagog.org) 
as can a summary of the complete action plan for 2015-2020 (see the Healthy Fitch Bay section of 
the web site). 
 
An MCI member asks about the residential development that is supposed to be undertaken in the 
Fitch Bay area. They would like to know the status of the development. Mrs. Lacasse Benoit reports 
that two years ago, MCI took steps with the municipality to ensure that the project would respect 
the limits of the wetlands in the area. Mrs. Caron-Markwell adds that the project has been put on 
hold due to litigation currently taking place between the Québec Environment Department 
(MDDELCC) and the promoter. 
Mr. Hudon, MCI member, suggests changing the name of the project slightly in order to get the 
attention of and interest other lakeside residents. Presently, the project seems to only concern Fitch 
Bay residents. 
  

12. Nominating Committee report by Tom Kovacs:  

http://www.memphremagog.org/
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Mr. Tom Kovacs reports on the work of the Nominating Committee (composed of Mrs. Anne 
Boswall, Mr. Peter Lépine and himself) and proposes the following members of the Board of 
Directors: Mrs. Claude Bernier, Mr. Robert Benoit, Mrs. Anne Boswall, Mr. Jean-Claude Duff, Mrs. 
Mary Pat Goulding, Mr. Tom Kovacs, Mrs. Gisèle Lacasse Benoit, Mrs. Johanne Lavoie, Mr. Peter 
Lépine, Ms. Catherine Roy and Mr. Erich Smith-Peter. He also moves to appoint Mrs. Sandra 
Marshall, Fitch Bay shoreline resident, and Mr. Christian Laporte, Fitch Bay watershed resident and 
municipal counsellor in the Municipality of Stanstead Township, to the Board of Directors. Mrs. 
Saint-Pierre seconds the motion. 
 
Mr. Kovacs continues with a warm tribute to Mr. Paul Trudel, who has sat on the Board of Directors 
as Treasurer since 2002. Mr. Trudel will not be continuing on MCI’s Board of Directors. Mr. Kovacs 
thanks him for his many years of volunteering with the organization. 

 
13. Varia: 

 
Mrs. Bessette expresses worry about the appearance of Japanese Knotweed in Ogden. She suspects 
that road maintenance is contributing to the spread of this invasive species. She notes that this 
plant is becoming more evident, especially along the Marlington Road. She thinks that the residents 
of the area should be contacted to determine exactly where this plant is present. Mrs. Maillé 
confirms that the Sustainable Development Consultative Committee of the Memphremagog MRC 
has included support of pilot projects examining strategies for the control of exotic invasive species 
(European Common Reed, Giant Hogweed, Japanese Knotweed, etc.) in its 2016-2020 Action Plan. 
Mrs. Roy suggests ripping them out or cutting them regularly (but not put them in the compost), in 
order to weaken the plants. The roots go 2 m deep and it is almost impossible to dig that deep. Mr. 
Siron, MCI member, assures the assembly that this plant has been studied for many years and that 
there is a lot of information available about it. He promises to send information on the subject to 
Mrs. Bessette and to MCI. 
 
Mr. Hudon returns to the subject of the noise of boats on the lake. The MRC is doing a lot of work 
on this subject. Mr. Duff notes that the problem comes from the fact that there is no tool available 
to measure the sound levels on the lake. Mr. Benoit adds that the Association for the Preservation 
of Greene Bay has made this problem their main focus.  
 

14. Question Period: 
 

All questions have been answered in the preceding points. 
 

15. Closing of the assembly:  
 

Robert Benoit moves to end the assembly at 11 :42 AM, seconded by Mrs. Linda Ghanimé. 
 

 
 



Minutes of the Annual General Meeting held July 11, 2015 Page 7 
 

_     

Claude Bernier      Cindy Margarita Pozo 
President of the assembly    Secretary of the assembly 
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ANNEX A 
 Presentation of the 2014-2015 Conservation Program results by Gisèle Lacasse-Benoit 

 
 
Conservation of natural landscapes  
After an explanation of MCI’s vision, objectives and the approaches used in the implementation of our 
Conservation Program, the 2014-2015 results were presented: 
 
Voluntary conservation by private property owners 
2014 saw the creation of the Tompkin’s Creek Private Nature Reserve (50 ha), the first private nature 
reserve shepherded by MCI. The process of recognizing this nature reserve by the Québec government 
was begun in 2010. Today, we have another project underway for the protection of 28 ha. Three other 
properties are in the process, either to become private nature reserves, or use other conservation 
options, such as conservation servitudes, or the sale or donation to a conservation organization. 
Negotiations are currently underway to protect 80 ha of private property. In 2014-2015, one ecological 
inventory was carried out, and MCI met with 6 additional property owners (31 owners have met with 
MCI since the beginning of the program). Meetings were also held with the City of Magog and the 
municipalities of Orford Township, Ogden and Stanstead Township. The Memphremagog MRC, as well 
as a number of municipal Consultative Committees on the Environment were also met with, as were 
other environmental and conservation organizations such as COGESAF and Appalachian Corridor. 
 
Conservation plan for the natural landscapes of the City of Magog 
A conservation plan for the City of Magog has been prepared, based on the cartographic portrait of the 
natural landscapes and difficult terrain of the City. Areas with high ecological value have been 
prioritized and information sheets have been prepared for each sector of the city. As well, MCI 
presented a series of recommendations to the city in conjunction with the conservation plan, which 
will serve as a basis for integrating the natural landscapes into the revisions to their urban plan. 
 
Cherry River and Castle Brook wildlife corridors – Magog and Orford Sector 
Begun in 2013 thanks to the collaboration of the City of Magog, this project continued in 2014-2015 in 
the Orford sector in collaboration with the Municipality of Orford Township. An inventory of the 
wildlife corridor of Cherry River and Castle Brook was carried out; the results, indicating problems with 
the free movement of aquatic and terrestrial wildlife, as well as with shoreline erosion, were presented 
to the municipal council, as well as to partners and personnel involved in the project, including 
LAMRAC and COGESAF. MCI also participated in two working groups in Magog regarding the Cherry 
River sector and the Castle Brook sector to develop and implement a plan for the protection of their 
natural landscapes. 
 
Conservation plan for the Municipality of Austin (phase 2) 
In 2012, MCI carried out an inventory of the natural landscapes in Austin. As part of the revision of 
their urban plan, a multicriteria analysis was produced by a working group composed of MCI, 
Appalachian Corridor, Rappel and the municipality. 
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Healthy Fitch Bay Project 
A cartographic survey of the natural landscapes and difficult terrain was carried out in 2014-2015. 
These maps will serve as a basis for carrying out an action plan for the conservation of the important 
natural landscapes, which will be produced in 2015-2016, one of the two main elements of the Healthy 
Fitch Bay Project. 
A workshop was held in February 2015 in Stanstead Township to present the main elements of the 
project. 
 
Newsletter and Information pamphlets 
Several articles on the project can be found in the 2014 and 2015 newsletters; an information 
pamphlet on wildlife corridors and two infoletters on vernal pools (essentially temporary wetlands) 
and on the ecological importance of small watercourses were produced in both official languages. 
 
The state of protected areas 
A summary of the main results achieved since the creation of the Conservation Program was 
presented. To date, 719 ha have been protected in partnership with Appalachian Corridor, the Nature 
Conservancy and Conservation des Vallons de la serpentine, thanks to a Forestry Servitude of 500 ha 
on Mount Chagnon, one donation, the acquisition of 95 ha in the Millington Bog and a conservation 
servitude of 36 ha on Mount Owl’s Head. To this total we can add the 50 ha Tompkin’s Creek private 
nature reserve added this past year. 
 
2015-2016 planning 
The plan for 2015-2016 aims to meet with 10 additional property owners, including the preparation of 
documentation related to these meetings, including the production of maps of the properties, 
negotiation of agreements (ongoing), the production of 2 ecological evaluations, the preparation of a 
conservation plan for the Fitch Bay watershed and one for the Municipality of Stanstead Township, a 
workshop on natural landscapes, and continuing work with Municipalities on projects already 
underway, as well as the production of infoletters, articles and other information. MCI is also exploring 
the possibility of creating a fund dedicated to conservation. 
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ANNEX B: Membership report as of 2015-07-11 vs 2014 

 


